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Talent Pathway Guide

Identification, Selection and Entry Criteria

1. Purpose and Scope

This document sets out the criteria the Saudi Weightlifting Federation uses to identify and select athletes, admit
them to the Talent Pathway, and move them between its stages. It is derived from the Long-Term Athlete
Development (LTAD) Plan 2025-2032.

The core aim of the pathway is for every identified talent to be registered with an approved club and on the
Federation platform, so that their development starts on the right foundation, with the ultimate aim of reaching

the national team and its camps.

It is addressed to clubs, their coaches and athletes’ parents, and applies to male and female athletes aged 9 and

above in the regions covered by the pathway.

2. Selection Principles
e Training age first: athletes are placed by years of weightlifting practice, then developmental age, then
chronological age.
e Maturation: differences in growth rates are considered; a late developer is not excluded on an early result.
¢ Technique before load: early stages assess movement quality, not weight lifted.
¢ No early specialisation: specialisation is not required before age 13; other sports are an advantage.
« Equal opportunity: the same criteria apply in all regions, with attention to gender balance.
» Transparency: criteria and results are shared with the club, athlete and parent.

» Shared identification: identifying talent is a joint responsibility of clubs and the Federation; the Federation
supports clubs through its events, scouts and assessment tools.

3. Pathway Structure

Athletes move through five steps from identification to development, leading to the national team, with defined

roles at each step.

4 Contact & Club
1 Identiﬁcation > > m > > 5 Development

Technical and Registration with

Club contacts the the club and on the

Federation events,
club identification,
field scouting

Club + Federation

physical tests at
Federation events
and championships,

using a common

assessment form

Federation
assessors

Club agrees to take
on talents and
receives the names
in its region

Club + Federation

talent and parent
and runs
performance trials

Club + Athlete

platform; stage-
based training,
review every 3—6
months

Club + Federation
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Goal: a champion in the Saudi national team and its camps

The bottom row shows who is responsible for each step. Outstanding talents in the development stage are nominated for national team

camps.

4. Stages and Age Groups

Ages are indicative; training age is the main reference.

1. Physical Literacy up to 10 upto9 Fundamental movement skills
2. Learn to Train 10-13 9-12 1-2 yrs Beginner Basic snatch and clean & jerk technique
3. Train to Train 13-17 12-16 3-5yrs Regional Skill refinement and strength base

4. Train to Compete 17-21 16-20 5-8 yrs National Accelerated strength development

Technical stability, international

5. Learn to Win 21-25 20-25 8-12 yrs International .
competition

International

6. Train to Win 25+ 25+ 12+ yrs .
elite

Maximising performance

7. Lift for Life 14+ 13+ Any - Lifelong participation

5. Identification and Nomination Channels

Talent is identified by the Federation and clubs together, with the Federation supporting clubs to identify talent

in their regions.

1. Federation events and local championships: the Movement Performance Championship for juniors (U13),
two U15 and two U17 championships, and Federation talent identification events such as “Unleash Your

Superpowers” and others. The Federation sends the names of identified talents to clubs in their regions.

2. Club identification: clubs identify talent among their athletes and community and nominate them using the
official form, supported by Federation scouts and assessment tools.

3. Field scouting: talent scouts visit schools, centres and local competitions in each region.

4. School championships and provincial games for younger age groups.

6. Entry Requirements

a. Athlete requirements

» Registered with a Federation-approved club and on the Federation platform.
e Within the age range of the stage nominated for.

* Valid medical fitness certificate issued within the last 6 months.

e Written parental consent for athletes under 18.

e Copy of national ID or residence permit, and a recent photo.

¢ Commitment to attendance and school regularity.
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b. Club requirements to join the pathway

e At least one coach holding the Federation Club Coach certificate or equivalent.

* A training hall with safe weightlifting equipment suitable for young athletes (light bars and plates).
» Attendance and performance records for each athlete, submitted regularly.

» Safety and first-aid arrangements at the training venue.

» Athletes registered on the Federation platform with up-to-date data.

e Ongoing updates to the Federation on the status of nominated and accepted talents.

7. Selection and Progression Criteria
a. General criteria for all stages

e Attendance of at least 90% of scheduled sessions.
e Annual improvement of at least 10% in key performance indicators.
e Valid medical fitness and parental consent for under-18s.

b. Stage-specific criteria

. . Fundamental movement skills .
Physical Literacy - Learn to o . Pass general fitness tests for .
At (running, jumping, balance) at Not required

age grou
90% proficiency ge group

Correct snatch and clean & jerk

Learn to Train - Train to o .
with light loads; technical score

Pass flexibility, coordination 4-6 movement performance

Train and general strength tests events
of at least 7/10

Stable technique through Meet category physical
Train to Train - Train to 4 . ,g gory phy 6—8 competitions and

growth; correct receiving standards (strength, speed, .
Compete " Regional category

position power)
Train to Compete - Learn Mastery of both lifts under Achieve qualifying total for National category and Saudi
to Win competition pressure weight class (see annex) Championship
i ) . o Achieve international 2-3 international events per
Learn to Win - Train to Win Stable individual style .
qualifying total year

The Technical Committee issues an annex of qualifying totals by age group and weight class, updated annually.
C. Remaining in stage
not meeting the progression criteria is not exclusion; the athlete continues in the current stage programme until

they meet them.

8. Selection and Approval Process

1. Identification and initial assessment: talents are identified at Federation events and championships and

assessed by Federation assessors using a common assessment form.
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2. Selection and club agreement: the club agrees to take part and take on talents; the Federation sends it the
names in its region, and the club adds talents it identified itself on the official form with each athlete’s data

(age, training age, height, weight, results).
3. Contact: the club contacts the talents and their parents and completes the required documents.

4. Regular updates: the club sends the Federation a weekly update on each talent until registration is
complete, covering: number of talents received and added, who has and has not been contacted, who

agreed or declined, document completion, trial attendance and platform registration.
5. Verification: the regional coordinator checks data and documents.

6. Club performance trials: the club runs performance trials using the common form, with the parent present,
notifies the Federation of the date and venue in advance, and submits the results.

7. Approval: the Technical Committee approves results and assigns each athlete’s stage; results are sent to
clubs within 10 working days of the trials.

8. Registration and development: the athlete is registered with the club and on the Federation platform and
starts training and development for their stage; outstanding talents are nominated for national team

camps.

9. Timeline

The programme is rolled out through clubs, with the steps up to registration as follows:

Guide and steps sent to clubs 1-15 Oct 2026 Federation
Clubs confirm participation 16—-30 Oct 2026 Clubs
Names of identified talents sent to clubs 1-5 Nov 2026 Federation

Contact talents, add club-identified talents, complete
documents

6—-30 Nov 2026 Clubs

From 6 Nov 2026 until registration

Weekly update to the Federation on talent status . Clubs
is complete
Club performance trials 1-31 Dec 2026 Club + Parent
Results announced Within 10 working days of trials Technical Committee
Registration with club and platform; development .
January 2027 Clubs + Federation

starts

10. Monitoring, Re-assessment and Appeals

* Monitoring: every athlete is assessed technically and physically every 3—6 months.
 Second trial: a talent not accepted at the performance trials is not excluded. The club trains them for a

period it sets based on their needs to learn technique, then runs a second performance trial using the

common form and reports the result to the Federation.

10
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11. Club Responsibilities

» ldentify and nominate athletes according to the criteria and complete the nomination form in full.

» Contact the talents referred by the Federation and their parents, and complete their documents.

* Run performance trials using the common form and notify the Federation of the date and venue in advance.
e Register all accepted athletes on the Federation platform and keep their data up to date.

* Send the Federation a weekly update on talent status: who was contacted, accepted and registered.

e Deliver training suited to each athlete’s stage and training age.

» Record attendance and performance data and submit it regularly.

* Involve parents and keep them informed of progress.

e Enroll club coaches in the Federation’s training programs announced through its official platforms, as
appropriate for the relevant development stage.

Contact: [INFO@SWEF.SA[
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